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1. What a green certification program is

2. How green certifications are awarded at the UofWa

3. Best practices for success

4. Best ways to market program 

5. Surprise 

Presentation Takeaways



Program History

Started by a student in the UWS office (Jennifer Perkins, became staff thereafter) 
soon after the office began 

Initiated the program by bringing together subject matter experts in various 
fields of sustainability who created the framework and criteria for the 
certification

Two POE Capstone students joined the team to help pilot and implement the 
program. 

After piloting the program, it became a university-wide initiative with the goal of 
creating a more sustainable workplace and higher lab standards in accordance 
with goals outlined in the Climate Action Plan. 



What is it? 

The Green Office and Green Lab programs: 

Help offices/labs gauge how sustainably they are currently 
operating

Show offices/labs specific ways they can operate more sustainably 
(teleconferencing, carpooling, conserving energy, recycling, etc) 

Recognize offices/labs for the good work they are already doing 
(many don’t even know that they’re already making strides to be 
more sustainable) 



What is it? 



Awarding Green Certifications

1. Labs and offices fill out a questionnaire about 
environmentally sustainable practices

1. Based on how many practices their lab/office employs, the 
lab/office will earn a score out of 100
a. Those scoring highly enough will be certified

1. All labs/offices will receive feedback on:
a. Areas they did well or poorly on
b. Suggestions for how to improve





Certified Offices and Labs

Total Certified 2012-2018

Green Office Certification 122

Green Lab Certification 135

Total 257



Best Practices

1. Establish a baseline

2. Target outreach

3. Change is ok

4. Reflect

5. Establish an incentive



Establish a Baseline

Before piloting your green certification program establish 

a baseline metric, this will act as your ‘value proposition’ 

and be a great way to showcase the effectiveness of your 

program 



Target Outreach

Start your outreach to a specific group of students, 

staff, faculty or to a specific building or a specific 

person. We have established Sustainability champions 

in many of our departments who are a great resource 

for the program, increasing certifications and offer 

valuable feedback as well. 



Change is Ok

In 2018 we changed the entire application process, 

streamlined it and now it’s more effective than ever. 



Reflect

We performed user testing to see how folks interacted 

with the application. 

Figured out ways to make it better, less time 

consuming & more valuable 



Reflect



Incentivise

If being a ‘good dawg’ isn’t enough we 

also provided an incentive for folks, a 

lovely certificate and a photo with our 

office mascot as well as ½ pound of 

coffee was motivating for folks and 

established a bit of friendly 

competition. 



Marketing/Outreach
Worksop Wednesdays: Active work with invitees on the 
application
Presenting at staff meetings: 

Business school
Chemistry department
Genome sciences
College of Arts and Sciences
Procurement Services
MRAM meetings for labs



Marketing/Outreach
Slide in new employee hire orientation
Program outreach at events (postcards, 
application materials, mention in UWS 
brochure) 
Social media presence (photo with certificate 
and squelch)
Husky Green Awards: Greenest Office & Lab, 
most improved, etc
Quarterly Newsletter



In Summary

Learned how UW awards green certification 

Tips for program success

Importance of incentives/healthy 

competition 

Some ideas for marketing/outreach 



Thank You! Questions?


