
ASHOKA 
Everyone A Changemaker™ 



“Social entrepreneurs 
are not content just 
to give a fish, or teach 
how to fish. They will 
not rest until they 
have revolutionized 
the fishing industry.” 
— Bill Drayton 







A MetLife survey 
of K-12 schools 

found that 
teacher job 
satisfaction 

recently hit its 
lowest point in 

25 years. 
Stress levels are 
also escalating. 

A Yale University 
research surveyed 

around 22,000 high 
school students and 

revealed that 
students were bored 
in school 70% of the 

time and stressed 
80% of the time. Top 

three feelings 
students identified 
with were bored, 

tired, and stressed. 

“65 percent of 
today’s school 
children will 

eventually be 
employed in 

jobs that have 
not even been 
created yet” 

The U.S. 
Department of 

Labor 

Traditional Education is not Meeting 
Needs of Students or Teachers !

About 1/3 of U.S. 
college students 

had difficulty 
functioning in the 

last 12 months due 
to depression, and 

almost half said 
they felt 

overwhelming 
anxiety in the last 
year, according to 
the 2013 National 

College Health 
Assessment. 



Imagine a world 
where solutions  
outrun problems... 



More than half of fellows started their Changemaker  
Journey in their youth years. 











The Changemaker Ecosystem?!

1.  Mobilizing the eco-system:  
Engage in challenges and solutions with all the 
relevant stakeholders 
2.  Co-creation: 
Our unique methodology enables the creation of 
collaborative impactful solutions from multiple  
stakeholders.  
3.  Individual & Social Transformation: 
The journey starts within ourselves. In order to 
create a changemaker community, we need to first 
start with ourselves and our institutions.  
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ASHOKA YOUTH NETWORK 



The world’s largest taxi company  
owns no vehicles. 

 The world’s most popular media owner  
creates no content. 

The world’s largest accommodation 
provider 

 owns no real estate. 



CHANGE
MAKING 
SKILLS 
ARE 21ST 
CENTURY 
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How Does It Work? 
The District Journey 
How Does It Work? How Does It Work? How Does It Work? 
The District Journey The District Journey The District Journey 
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Mindset Curriculum System Culture 

Internalize your 
capacity & power 
to create change. 
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Integrate 
Changemaking 
into 
STEM 
Environmental 
Studies  

Integrate 
Changemaking 

into 

Teacher 
professional 
development 

hiring practices 

Teacher 
evaluation  

Results: an 
environment 

that cultivates 
empathy, 

innovation and 
an innate desire 

& skills to 
transform ideas 

into action. 



,*-$./&()0$
/0$"+$123&45"+-$$#6+30&",$-&7(",8+

100% of educators 
deepened their sense 
of purpose and joy in 

teaching. 

94% of educators 
believed that students 
practicing empathy 
and changemaking 
was as important as 
learning any other 

subject. 

100% of educators 
wants to be involved 

in scaling 
changemaking in 

their school district. 

Surveys and testimonials from 3 school districts that piloted changemaking in 
Connecticut and Maryland showed the following results: 



San Diego Example !

H#'.2#04)
*%==#$#)

M.2%%=)
3-4;0-.;)

M.2%%=)
3-4;0-.;) "P7)

H#'.2#04)
*%==#$#)

1,(-.-/'=-;<)

R(-5#04-;<)
%:)M'()
3-#$%) "P7) "%(S

/0%T;4)

9(;#$0';#)*2'($#+'>-($)-()
1-(E4#;U)*,00-.,=,+U)M<4;#+U)
'(E)*,=;,0#V)

R*M3)
H#'.2#04)
*%==#$#)

M.2%%=)
3-4;0-.;)

*2'($#);#'.2#0)2-0-($)
.0-;#0-'V)

9(;#$0';#)*2'($#+'>-($)-()
1-(E4#;U)*,00-.,=,+U)
M<4;#+U)'(E)*,=;,0#V)

G.&5';#) 9(;#0('=-8#)W)9(;#$0';#) 9+/=#+#(;)


