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Prepared on behalf of Champions 
12.3, The Business Case for 
Reducing Food Loss and Waste 
analyzes the financial impacts of food 
loss and waste reduction efforts 
conducted by a country, a city, and 
numerous companies. The results 
show that the financial benefits of 
taking action often significantly 
outweighed the costs. This 
publication also identifies a number of 
complementary strategic benefits of 
reducing food loss and waste. It 
concludes by outlining how 
governments and companies can 
embark on reduction efforts. 

Champions 12.3 is a coalition of 
executives from governments, 
businesses, international organizations, 
research institutions, farmer groups, and 
civil society dedicated to accelerating 
progress 
toward achieving 
Sustainable 
Development targets of 
which Michel Landel is 
a member. 

TACKLING FOOD WASTE: CHAMPIONS 12.3   
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A waste strategy with PREVENTION as the key driver 

COLLABORATE 
Reinforce collaboration across the value chain  

STRATEGY DEVELOPMENT & OPERATIONAL EXCELLENCE 
Client strategic waste management advice and best in class on site waste management services 

In a unique position to drive behavior change toward 
waste reduction 

CLIENT AND CONSUMER ENGAGEMENT 
Global actions help to inform clients and consumers 
and gain support for the waste prevention challenge 

MARKETING & COMMUNICATIONS 

MEASURING AND PUBLIC REPORTING 
Ensure that waste management is an integral part of site management and that our business measures  

and reports performance  
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WasteWatch powered by LeanPath  
is Sodexo’s comprehensive program to prevent and reduce food waste* 

Global MSA in Late 2017 
to deploy LeanPath at all applicable sites globally by 2025 

1. Track 

Track daily pre- and post-
consumer food waste 

3. Act 

Use actionable data to 
engage employees and 
make changes to drive 

reduction 

2. Monitor 

Monitor smart data on 
LeanPath Online reporting 

dashboard and emailed 
reports and alerts 
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!  ROLL UP REPORTING 
›  Regional and Segment leadership are able to view food waste performance across countries and/or 

segments (in weight and monetary value) 
!  REGIONAL OR SEGMENT SPECIFIC TRENDS 

›  Aggregated food waste data and high-level trends focus attention on opportunities and operational 
inefficiencies  

!  IDENTIFY THE RIGHT OPPORTUNITY 
›  Data granularity (e.g., the ability to measure egg waste) provides detail to inform strategic changes 

around menu design and/or Standard Operating Procedures (SOPs) 
!  REAL TIME INFORMATION FOR IN TIME SOLUTIONS 

›  Real-time data and alerts create opportunity for real-time mitigation actions (e.g. speaking to your 
team immediately is far more effective than days or weeks later) 

!  TRACKING COMPLIANCE 
›  Leadership has visibility into program usage and compliance to help ensure results and benefits are 

fully realized (e.g., which sites are participating consistently or meeting waste reduction targets) 
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We Manage What We Measure 
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Sodexo has done our due diligence with the LeanPath process 

A Proven Business Case for waste reduction 

6 
*Use of system in Italy, Germany, Belgium and France through IFWC SKOOL project 

**Limited Sodexo Sites and LeanPath data show Sites can also reduce post-consumer waste by 30-50% 

A Program With Proven Results 

Sodexo and LeanPath have 
partnered over 7 
years across 8 
countries including the 
US* 

Sites across Countries and 
Segments show a typical site 
will reduce pre-
consumer waste by 
approximately 50%** 

From 2013-2016    
3 US 
Healthcare 
sites also saw 
50% reduction 
in food waste  

2010, an 8-site US 
Campus Services 
pilot resulted in 47% 
overall food waste 
reduction across sites 
which was maintained 
through FY14  

FY14 study of 75 US Campus sites showed that in the 
second year of the program sites 
maintained an average reduction of 
48.47% in pre-consumer food waste 
compared to baseline levels 
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Food Recovery Network at Seattle Pacific University 
SPU FRN Mission is to simultaneously combat mass food waste 
and provide nutritious meals to populations in need, especially 
those facing hunger and food insecurity which often accompany 
homelessness or financial instability. The food they recover goes 
to several local shelters, encampments and community houses 
for individuals and families. 

Donations to Date 
(Jan 2016- Dec 2017) 

6,976 pounds  



EPA’s Food Recovery Challenge 

55 
locations are actively 

engaged and expanding 

Automating participation in the EPA’s 
Food Recovery Challenge by gathering 

data that we are tracking nationally using 
all our donation partners and internal data 

sources 

2016 EPA Food Recovery Challenge Partner of the Year 
•  Implementing programs to properly measure waste reduction at client sites  
•  Focus on behavior changes among teams to reduce waste before it happens and to 

donate when it is unavoidable 
•  Host trainings with the EPA nationally to learn about waste reduction practices 
•  Collaboration with organizations to share best practices and leverage programs such as 

Save the Food 
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